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CAREER DEVELOPMENT 

	Ellison Institute of Technology (EIT)	April 2025 – Present
The Ellison Institute of Technology (EIT) is a global, multidisciplinary institute integrating science, technology and policy to address major global challenges, including population health. 
Senior Lead: Delivery & Impact - Responsible for leading a portfolio of work to improve population health. 
· Led a research team working on a curated portfolio of programmes at the intersection of health and the economy. 

	Mayor of London / Imperial College London	April 2019 – Present
The Mayor of London represents and provides city-wide leadership to create policies to improve the life of Londoners.
Imperial is a world leading university specialising in science, engineering, health, medicine, and business, 
Researcher in Residence / Founder Director: Centre for Urban Health & Healthcare (CUHH) 
Responsible for creating and connecting evidence to policy interventions to improve health and reduce inequalities. 
· Areas included; health protection, health promotion (HiAP), integrated data and urban health leadership
· In 2025 established the CUHH within Imperial College London with Prof Lord Ara Darzi

	South East London Integrated Care System	July 2020 – March 2025
South East London Integrated Care System (ICS) covers the six boroughs of south east London which has a diverse urban population of 2 million and employs over 100,000 staff across the health and care sector. 
Director of Population Health and Equity
Responsible for establishing a programme of work to create a system pivot to a broader population health approach.   
· Designed and implemented a comprehensive £4m/year programme to address ‘the vital 5’ (smoking, alcohol, obesity, mental health, high blood pressure) which are the biggest drivers of poor health and health inequalities.
· Established a £5m funded partnership with Impact on Urban Health to work with disadvantaged communities to support collective dialogue and build understanding by giving power and building trust where it is absent or fragile.
· Building population health management capacity and capability so that contemporary joined up health and care data with workforce and community insights can guide decision making in south east London. 

	Healthy London Partnership	April 2015 – July 2020
Healthy London Partnership is a team of circa sixty strategy, policy, transformation, programme, analyst and communication professionals working as part of the NHS for the Mayor of London, OHID and London Councils.
Founding Director / Managing Director
Responsible for; establishing and overseeing a diverse portfolio of programme and policy initiatives across health and care; managing and motivating staff of circa 120; presenting to and negotiating with senior partners and boards on deliverables and annual programme budget (typically £17m/year). Some illustrative examples of the work:
· Supported the development of the devolution agreement for London and provided the secretariat and policy support to the associated governance structures.
· Engaged over 120,000 Londoners and NHS staff in the Great Weight Debate and healthy living week, supported local businesses across  three boroughs to introduce healthier food options, supported the development of the London Plan which restricts fast food around schools. 
· Supported the comprehensive roll-out of NHS e-referral in London (estimated savings £10m/year), developed Good Thinking a digital mental wellbeing service (supported over 100k Londoners to tackle poor mental health).
· Developed London’s S136 pathway launched by the Mayor of London and supporting local implementation; designed a handover process with health and police colleagues for mental health patients and rolled out in all London A&Es leading to an 83% reduction in missing persons; delivered ThriveLDN, a Mayoral led social movement, to de-stigmatise and improve mental health; trained 1500 GP practice staff and distributed 60,000 right to access cards for London’s homeless population. 

	NHS London / NHS England 	September 2008 – March 2015
NHS London provides system leadership to the NHS, public health and circa 9m diverse urban population in London
Head of Transformation (Strategy and Delivery) 
Responsible for identifying, designing, and leading delivery of a number of large-scale pan-London strategic change programmes to improve health and healthcare.  Some examples of the programmes I led and project managed are set out below:
· Programme Director – London Health Commission - (secondment to the GLA).  The London Health Commission was an independent inquiry established in September 2013 by the Mayor of London to examine how London’s health and healthcare could be improved.  
· Director – Office of the Trust Special Administrator (South London Healthcare NHS Trust).  In July 2012, the Secretary of State for Health placed South London Healthcare NHS Trust in the Unsustainable NHS Providers Regime (UPR).  I was asked to work with the government appointed Trust Special Administrator (TSA) to lead the programme and make recommendations to ensure high-quality sustainable services in South East London.  
· Led a review of the quality and safety of acute emergency services across London.  Developed a change model based on clinical expert and stakeholder panels, researched evidence and developed service standards, implemented through contractual and peer review.  This work led to being invited by the Deputy Prime Minister of Western Australia (WA) to join a UK expert team to review WA provision and make recommendations to health ministers. 
· Led a team working with around 50 clinicians to review Cancer services in London.  This policy research resulted in the publication of a case for change and proposed model of care of integrated provider systems – a forerunner to the current Integrated Care Systems. 
· Led the design and implementation of the new service model of Major Trauma Centres and Networks across London.  This involved significant stakeholder engagement and management, including; providing formal and informal reports, presentations and briefings to a joint committee of all London (31) primary care trusts and borough council committees, MPs, and a formal pan-London consultation.  This was completed successfully and the service model was implemented in late 2010 and the model being rolled out across the country. 
	
	Guy’s & St Thomas’ NHS Foundation Trust	April 2006 – September 2008 
Lean Operations Manager 
Senior manager with responsibility for supporting the strategy and operational delivery of the Guy’s and St Thomas’ NHS Foundation Trust’s transformation programme. 
· Led the development of the strategy and architecture of the service transformation to deliver the 18 Week target.
· Worked with clinicians to map 300 disease and symptom pathways across the organisation, leading to various pathway redesigns.  For example; nurse led post operative service for Cataracts, direct access surgery for lumps and bumps, one stop pre-assessment for gynaecology. 
· Reduced referral to booking process from 18 days to 3 days. Potential cash generating >£1m per year.
	
	Cranfield University Consultancy / PA Consulting	Sept 2003 – April 2006 
Strategy and Improvement Consultant 
Responsible for leading diagnostic and service improvement projects across numerous organisations. Some examples;
· Autoglym – Implemented ‘Flexible Manpower Line’ -103% productivity improvement & £101k annual cost saving.
· Quadrant Connections – Improvement in space utilization of 47%, productivity improvement of 86%, giving increased ‘value add’ of £289k. 

	Airbus (UK) Ltd 	January 2002 – September 2003 
Special Projects & Lean Manager 
Responsible for implementing the Airbus Production System (APS), a Lean manufacturing framework.  
Carrying through a change programme from strategic ‘blue sky vision’ to tactical operational implementation.
· Built a 10-year estates strategy overseeing £300m capex, delivering £150k cost avoidance in the first three months.
· Removed major production constraints across 200+ cranes by leading union-engaged change programme & KPIs.

	W. T. Atkin Ltd & J.A. Clarke (Engineers) Ltd	January 1989 – January 2002
Production & Operations Manager
Reporting to the Production Director. Responsibility for business planning, the day-to-day operations of one of the sites and ensuring projects were completed on time and within budget.
· Led and managed cross functional teams on multiple major projects, with individual values of up to £500k, completing on time and showing up to 35% profit.
· Initiated the formation and empowerment of matrix teams to improve productivity by 20%, reducing costs by £150k.


QUALIFICATIONS

PhD Urban Health and Healthcare Transformation	2025	Imperial College
Financial Management for Senior Managers	2013 	London Business School
MSc (by research) – Operational Improvement & Lean 	2006	Cranfield University
Fellowship in Manufacturing Management (MSc equivalent)	2002	Cranfield University

PERSONAL DETAILS
D.o.B:	13.11.72	Marital Status: Married (2 children)	Nationality: British
I am a Trustee at London Sport which is a charity that supports Londoners live longer, healthier and happier lives through being active. I am a Policy Fellow with Lord Darzi at the Institute of Global Health Innovation (IGHI). I enjoy running, swimming and family time.
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